
  



How to survive in this disruptive 3D-World? 

Jef Staes is well-known keynote speaker and author (www.jefstaes.com), but what really drives 
is him is finding an answer to the following question: “How is it possible that organizations don’t 
learn and innovate fast enough?” 

His best-known concept to address this is ‘Red Monkey Innovation Management’, a disruptive 
plea to embrace passion, talent and their impact on learning, working and innovation. This 
answer is an urgent call to all executives and CxOs. 

If you have attended one of his keynotes or read one of Jefs books, you’ll will recall powerful 
metaphors such as Red Monkey & 2D/3D. But one important question often remains: “How is it 
possible to embed Red Monkey Innovation Management in the culture of organizations?” 

Today, this wait is over. We have developed ‘The Red Monkey Story’. In Five Chapters, this tale 
brings the necessary insights for those struggling with this question. It is based on the ‘Engine of 
Innovation Mindset Map’ and explains the ‘Engine of Innovation Toolkit’ to make this happen. 

Every chapter addresses another challenge and solution … together they give all the answers. 

 

RED  The power of passion, talent and their importance for learning, working & innovation. 

ENGINES  The electricity of learning, dynamics of innovation and their impact on personal development. 

HEROES  2D-Management is dead. Long live 3D-Management. The rebirth of professional managers.  

JUNGLES  Embedding disruption in portfolios. A new requirement for executive development. 

RISE  Culture innovation needs power; it starts at the top and follows the path of the willing. 

Every chapter will be organized as open sessions. You will get the most out of the chapters; if you register 
with a table of people from the same organization and follow a trail from Red to Rise. 

 

www.theredmonkeystory.com/wanted 

• We are looking for ‘Red Monkey Story Partners’ who are interested in organizing ‘Red Monkey 

Story Trails’ @yourregion or @yourorganization. Participating in a trail with partner organizations 

also brings a new and valuable dimension to your cooperation. 

• We are looking for passionate and talented Story Tellers and Story Guides who are fan of Red 
Monkey Innovation Management and the Engine of Innovation Mindset. Your region or 
organization needs you! 

 

For more info and registration ... www.theredmonkeystory.com 

http://www.theredmonkeystory.com/

